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This Schoclwide Program Pian |s develeped with the Involvemant of parents and other members of the community to be served and ndividuals who wilt carry

out the plan, Section 1114 (b)(2)
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COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112(a)(1){B), 1114(b)(5)

This plan has been developed, if appropriaie and appiicable, in coordination with cther Faderal, State, and |ocal services, resources, and programs,

Mark all programs that will be coordinated and integrated as part of the develepment of the Consolidated Federal Programs plan

Coordination with Other Federal Programs

Federal Titles/Acts

Program
Representative

Representative
Role

1 Title | Behool Improvement {a) »

|PrincipallFederaI Programs |

2 Title LA ~

Melanie Davis

IPrincipaI/Federal Programs |

3 Title IV.A v

Melanle Davis

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (B)X7}(A)

N

|F'rincipaIfFedera{ Programs |

The following strategies will be implemented to address prioritized school needs: (check all that apply)

m Supplemental instruction
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Subject areas and grade levels to be served (mark all that apply)

0 o kD1 0202040506070 000100
11 D12 0

ol O reaa K1 0203040506 0708000100
cadng 11 D120

3| € Englsh Language Arts I1<111[:2]3456m7[38[:.]9[:]10[:3

40 sq «xD010:203040s080708000 100
clence 11 012 (3

8|00 other] l k(0102030405060 7208000100
11 3120

Delivery of Title I funded supplemental Instructlon services
Preschocel

Pull out/rescurce classroom

Push infregular classroom

() summer school

J Tutering (before-or-after-school)

(] other

Instructional personnel

Teachers Paraprofesslonals Others
‘Supplemental Reading (] [}

Supplemental English Language
Arts

00y S

Supplemental Mathematics ]
]

‘Supplemental Science ”

| e— B 0 0 1

(1) class size reduction

(. Grade Levels K D1 0203024050607 080900100101120
) Reading Instruction onlyilk (11 D2 D3 04050607 Os Do 1011 Das )
O Math nstructiononly (K (D1 {32 3020506 D7 Callo ol

) professional Learning Communities
7] schoolwide Positive Behavior Support

[:] Response to Intervention
Other

Positive Behavior Approach te managing student behavior and attending to needs.
We use several strategies that are utilized in the PBIS and BIST program. We
cenduct monthly data/collaboration meetings as well as vertical planning day
during school year. Data meetings utilized to discuss students below target
needing further intervention. Interventions are determined and implemented to
boost student growth.

The strategles will {mark all that apply)
Frovide oppertunitles for all children, Including subgroups of students, to meet the challenging Missour! Learning Standards.

Description of how strategy/strategies will provide

https:/fapps.dese.mo.goviepegs/FundingApplication/BuildingLevelPlans.aspx 7district=902979 2/8
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Teachers utilize curriculum aligned with the Missourd Learning Standards te teach
students. Curriculum offers differentiated opportunities to meet needs of all
students. Tier 1 and Tier 11 Interventions are implemented as needed for students
not successful wlth core instruction conly.

Whote group and small group instructlon

che on cne conferencing

review learning groups

differentiated instruction

updated curriculum and evaluations conducted

ccoperative learning

before schocl and after school c¢lassroom tutoring as needad

Title 1 teachers and regular ed teachers collaborating during monthly meetings
Sped and regular ed teachers collaborating during monthly meetings

Needs assessment surveys conducted

Student surveys conducted in grades 3 thru 6

Online accessibility of curriculums and materials

Hands-on learning experiences

Use methods and instructional strategies that strengthen the academic program in the schoel,

Dascription of how strategy/strategies will strengthan

The research based strategies identified above will help all students learn
including subgroups of students’according to thelr individual needs. Students
will be progress monitered and provided further intervention above and beyond
cere classrcom instruction as to assist them with specific learning needs. By
utilizing a wide range of teacher strategies students are able to grasp concepts
based on their individual learning style.

Increase the amount of ieaming time
Extended school year

Before-and/or aftet-school programs
Summer program

) other

Help provide an enriched and accelerated curriculum

Description of how strategy will provide

Teachers utilize curriculum aligned with the Missouri Learning Standards to teach
students. Curriculum offers differentiated opportunities to meet needs of all

students including cpportunities for enrichment. Curriculum is updated and
evaluatad.

Activities that address the needs of those at risk of not meeting the Missour! Learning Standards will Include {mark all that apply)

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the Missouri Learning Standards

Deascription of how strategy/strategies will address

https://apps.dese.ma.goviepegs/FundingApplication/Buildingl.evelPlans.aspxTdistrict=002979
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Tier 1 and Tier 11 Interventions are implemented as needed for students at risk
and not successful with core instruction only with meeting the Missouri Learning
Standards. Students will be progress mohitored and provided further intervention
above and beyond core classroom instruction as to assist them with specific
learning neads, By utilizing a wide range of teacher strategies students are
able te grasp concepts based on their individual learning style. At-risk
students receiving Title 1 services and implementing Wilson's Fundations Program,
Leveled Literacy Intervention (LLI), Implemented Wilscn's Fundations Program in
Kindergarten, First Grade, and Title 1 during the 19-28 school year. Wilson's
Fundations is a multisensory and systematic phenics, spelling, and handwriting
pregram that benefits k-3 students. During the 2021-2022 school year, Wilson's
will be implemented in grades k-3, Title 1, and Sped.

Upgraded current DIBELS 6th ed. universal screener to DIBELs Bth ed.

Activities will (mark all that apply)
3 Improving students’ skills outside the academic subject areas
(J counseiing
(1) schaol-based mental health progrems
O Specialized Instructicnal support services
(] Mentoring services
(J other

Helping students prepare for and become aware of opportunities for postsecondary education and the workforce

Career/taechnical aducation programs
[) Access to coursework to earn postsecondary credit
[ advanced Placement
() International Baccalaureate
(J bual er concurrent enroliment
] Early college high scheols
() ctier

Implamenting a schoolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professicnal development and other actlvities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Dellvery of professional development services
() Instructional coach

] Teaching methods coach

(] Third party contract

£ other

Professional development actlvities that address the prloritized needs

Describe activities

hitps://apps.dese.ma.goviepegsiFundingApplication/BuildingLevelPlans.aspx 7district=8(2079 4/6
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In district professional development and Out of district professional develcpment
opportunities based on needs identified.

I-72 Conference Professional Development offers specific training in
differentiation, classroom management, parental involvement, technology,
promoting on-task behavlor, positive classrcom behavier, motivating students,
etc. Fundaticns training for staff.

Dyslexia Training PD offered a range of interventicn activities apd teacher
strategies that assist students struggling

Observaticn of other teachars in district and out of district

Ongoing evaluations and feedback focused on teacher strategies and impact on
student learning

Identify strengths and needs professionally offer suggestions suppert and PD
needs as identified to teachers

Professicnal development offered for implementation of new curriculum

Monthly data/collaboration meetings discussing research based strategies

Faculty meetings- teachers sharing new strategies/ideas learned at PD conferences

Recruiting and retaining effactive teachers; particularly in high need subjects

Describa activities

percent increase

2 year mentoring program

reduced class sizes

New Staff Orientation day

Reimbursement for obtaining higher level education

Teacher exit surveys
UCM/MU Job falrs attended yearly by administration

Advertise job openings on Mc Teaching Jobs and school website
Technology access- 1:1 technology for K-12

Competitive salary schedule- increased salaries for the 21-22 school year by 2

In district and out of district professional development opportunities
Ongoing feedback -focused on teacher strategies and impact on student learning

Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

Kindergarten Transition Day

Kindergarten Teachers and preschool staff collaboraticn meetings
Preschool Parent meetings

Open House Night

Elementary Building tour

Kindergarten Summer School

Parent teacher conferences

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7)8)

(3 Funds fer this program will be consolidated with other State, local and Federal programs.

Mark all program funds that wlll be cansolidated in the schoolwide pool.

(3 Title 1.A (required)

[} state and Local Funds (required)
(3 mitle 1 School Improvement (a)
(73 Title 1.C Migrant

https:/fapps.dese.ma.goviepegs/FundingApglication/Buldingl.evelPlans.aspx 7district=802979
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(3 mtle 1D Delingquent

(] Title 1.

[ Title 111 BL

() Title 111 Immigrant

O Title Iv.A

O Title v.B

3 schoal Improvement Grant (g} (SIG}
J Spec, Ed. State and Lecal Funds

0 Spec. Ed. Part B Entitlement

[J perkins Basic Grant - Postsecondary
(3 Perkins Basic Grant - Secondary

([} workforca Innovation and Opportunity Act
(J Head start

D MeKInney-vVante

(3 Aduit Education and Family Literacy
(D others

PARENT COMMENTS Section 11186 (c)(5)

The Title I.A Schoolwide Plan Is satisfactory to parents of participating students.
Yes
Q no

If the plan is not satisfactory to the parents of participating students please provide any parent comments.

Save Comments H Scheol Level Plan Home || Print }i Cancel Print Mode I

District/LEA Comtments

LEA changed date of Needs Assessment from 84/87/21 to e4/@7/22. This was a typo on the LEA's part on initial submission, In
addition, LEA was advised to remove the three outside skills identified in schoolwide pregram (counseling, specialized
instructional support services,and mentoring services)due to being required to budget for these items on line 3988. The LEA is
not budgeting for these items as these outside skills are not an additional expense for the LEA. 9/1/22 LP

DESE Comments

Email: joann.megowanidese, mo.gov
Current User: MSchlup000

improving Lives through Education Vor,
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